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Dear Sids

Reference is made to my letter dated 10 November 1958 (DPS-5519)
40 Ramo-Wooldridge and your lstter of 30 October 1938 regarding
exosssive turn-around time for repeir of FOU equipment under
. Contract Ho, A=102,

E 4
Enclosed is a sopy of the Contractor's reply to refersnced
letter setting forth the action they have taken to correct this
situation,
8incerely,
Dan
Enclosuret
Copy of OMOC Doc, No, 151X5.1370
{DFD-1289-59)
- 25X1A
Distribution:
Orig lw/cy 2 of DPD-1289-59
2 - Contract A-102 w/cy 1 of DPD-1289-59
73 fov 3 of DPD-1289-59 25X1A
5 - w/cy 4 of DFD-1289-59

5 - Chief of Materiel w/cy 5 of DPD-1289-59
6 - Chrono, RI

DPD-ID/P (5 Mar 59)
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Dear Dan:

You will recall in your letter of 10 November 1958

x4

SECRET

757

CMCC Doc. No. 151x5.1370

Copy / of 2
February 16, 1959

commenting that the repair cycle for FOG equipment under Con-

tract A-102 was growing excessive,

investigated all outstandin
satisfactory schedule with

Since that time, we have

work orders and have established a
| In order to prevent a re-

currence of this excessive time lag, we have established within
the field engineering organization a group whose sole responsi-
bility will be to receive, inspect, repair and return equipment
provided us under Contract A-102.

As you know, in the past our repair and retrofit
activity has been part of our production effort and as a result

schedules have sometimes been paced to our regular production

activity., Placing the responsibility for repair and retrofit in
field engineering, we believe, will not only shorten the turn-

around time, but also will

bring directly to bear on the retrofit

program the accumulated experience and skill of the field engi-

neering activity.
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25X1A

Sincerely,

VRS
eurs i ainy

c
menner to an unauihonzed person is ”rmnbﬁed by law.
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Sconicf

e-5519
Copy Lot T
10 Hovesber 1958

™he Remo-¥ooldridge Coxporation
Los Aagsles, California

Gentlemen :

Initial speres provisioning for support of all systems
was based oo the soncept of Costractor repair.

Cur stteation hes been salled to the faet that the twrn-
arcund time for this repair eycle has been excessive for FOU ynder
contract Bo. A-102. Tass aycle is ordloarily a maximm of
3mmmmu¢w progrosses. Becanse
of the emssesive tura-arouwnd time, certain items are nov in
critical supply. Attathed hereto is a list of Work Orders
mmmmwnnmmrm

Please aévise this offics as soon as possible as to the
reasons for these delays snd how you propose to lamprove the
eyele time.

Vcr:ftr'nlymrs,

25X1A
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Distribution:
Orig - The R-W Corp.
2 = A=102 25X1A
3 - Dir/Mat.
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6 -
7 - Chrono
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